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HISTORY
back
The Eighth Judicial District Department of Correctional Services is an independent public agency created and established under Chapter 905 of the Code of Iowa to provide community correctional services to the 14 counties in southeast Iowa that comprise the Eighth Judicial District.

Early community-based corrections programs were established in the Burlington and Ottumwa areas in the early 1970s funded as pilot projects through the federal Law Enforcement Assistance Act (LEAA).  At that time, services were provided by those two programs as well as by the Division of Corrections within the Iowa Department of Social Services.

In 1977, through innovative legislation passed by the Iowa Legislature, the Eighth Judicial District Department of Correctional Services was established and it assumed all community corrections functions in the District with the exception of state parole and work release, which remained under state control. Also in 1977, the first District community residential correctional facility was opened in Burlington. On July 1, 1984, the Legislature turned over the administration of adult parole and work release to the district departments from the Iowa Department of Corrections. 

In May of 1991, a second residential correctional facility was opened in Ottumwa. During that same time frame, community based corrections was expanded. This allowed the District to create a dedicated treatment services division. A Batterers Education Program was developed initially, beginning in Wapello County and then shortly after expanding to all 14 counties. During that same time frame, the District’s sex offender treatment program was formalized.  
Currently, the Eighth Judicial District Department of Correctional Services provides comprehensive adult community corrections programming for the Eighth Judicial District.  The District provides all correctional services except prison incarceration.  All District services and programs are included in a group of intermediate criminal sanctions ranging from no active supervision up to actual prison incarceration.  Basic community corrections services are offered in addition to a wide array of special programs and treatment services.


PROGRAM DEFINITIONS
The Eighth Judicial District Department of Correctional Services provides comprehensive adult community corrections programming for the Eighth Judicial District.  Simply, the district provides all correctional services except prison incarceration.  All district services and programs are included in a group of intermediate criminal sanctions ranging from no active supervision up to actual prison incarceration.  Basic community corrections services are offered in addition to wide array of special programs and treatment services.


BASIC SERVICES
INTERSTATE COMPACT
back
Interstate compact is the supervision of offenders transferred to Iowa from another state.  Offenders supervised are usually on probation or parole and are handled similarly to Iowa offenders under supervision. This agreement between states ensures that communities are kept safe when offenders either return or move to another state. 

PAROLE
back
Parole is the supervision of offenders who are granted release from prison, or from the structure of the residential OWI program, by the Iowa Board of Parole. Similar to probation, offenders are monitored closely and provided services in the community.
PRESENTENCE INVESTIGATION
back
Presentence investigations are prepared as mandated by the Code of Iowa and as ordered by the Court. The report is prepared by a specially trained investigative officer and provides background information on defendants to assist the Court with determining appropriate sentences. This report also assists correctional and community-based personnel in determining individual appropriate case management programming.  

PRETRIAL INTERVIEWS      back

This program is an alternative to the traditional bail bond system. As a service to the Court, arrestees are assessed objectively by means of a standardized interview to ascertain their likelihood to appear in court. Information regarding factors of stability (residence, employment, family ties, community protection, etc…) is verified and a recommendation is made to the court regarding release. 

PRE-TRIAL RELEASE
back
Persons may be ordered by the Court onto pretrial release supervision instead of being released on their own recognizance or on cash bond. Officers supervise these offenders to help ensure that offenders meet all court appearances and to inform the Court of any actions that violate their release agreement during the pretrial period. Due to increasing workloads, the District only provides pretrial release services to persons charged with aggravated misdemeanors and felonies.
PROBATION
back
Probation is the supervised release of adjudicated adult individuals in the community as a result of a suspended sentence, a deferred sentence, or a deferred judgment.  Probation supervision includes behavior monitoring, restitution collection, drug/alcohol testing, community service supervision, and referrals to area resources for assistance.  Due to budget reductions and increasing workloads, the District has only provided probation supervision services to aggravated misdemeanor and felony cases. However, a minimum supervision program for low risk misdemeanants is currently in development.     

RESIDENTIAL CORRECTIONAL FACILITY SERVICES
back
The District currently operates two residential correctional facilities: a 60-bed male facility in Burlington and a 51-bed male/female facility in Ottumwa. The Ottumwa facility opened in May 1991.  The Burlington facility was remodeled and expanded in 1992. The residential facilities provide highly structured live-in supervision for higher need offenders. Facility staff, in conjunction and in cooperation with local agencies, provides in-depth treatment, education, and other related services. The facilities continue to provide the Court with a viable alternative between street supervision and incarceration in prison. The offenders residing at the facilities are generally placed there as a condition of probation, condition of work release, as a habitual drunk driver, or as a direct commitment. In 2004, the Ottumwa Residential Correctional Facility achieved certification to house offenders from the Federal Bureau of Prisons. 


SPECIAL PROGRAMS
ALCOHOL AND OTHER DRUGS
back
The district operates substance abuse education groups for offenders.  Both field services and residential offenders are eligible and the offenders are charged a fee for the program.

Alcohol and Other Drugs is a cognitive program for offenders who are assessed to be at risk for re-offending because of alcohol or other drug use. It introduces participants to topics related to skillful rational decision making and to evaluating the degree to which AOD use prevents them from fulfilling their aspirations
BATTERER’S EDUCATION PROGRAM
back
The District provides batterer's education groups for persons convicted of domestic abuse.  After an extensive orientation session, batterers are placed in 24-week groups that are facilitated by either staff or contract facilitators. Fees charged to program participants fund the program.  In addition, the District works closely with and financially supports local domestic violence projects from participant fees for victim assistance. The Batterer’s Education Program served a total of 684 offenders during FY 2006.

COMMUNITY SERVICE
back
The District provides assistance to offenders who have been assigned to perform unpaid community service as a part of their sentence.  In addition, residential facility offenders perform community service in those local areas.  
Conflict resolution
back
This course assists offenders in understanding the nature of conflict as it relates to criminal behavior, personal relationships, personal conflict styles, and personality types. In addition, offenders develop specific communication skills to resolve conflict in their daily lives based on an interest rather than a power-based model of negotiation.
CUSTOM TAILORED TREATMENT/ASSISTANCE
back
The district, often in cooperation with other agencies/individuals, will individually tailor treatment and supervision for particular offenders.  Specific individualized treatment plans are often developed for offenders with unusual or special needs.

DRUG/ALCOHOL TESTING

back
Working with drug and alcohol-free offenders is an important aspect of the Department's programs.  The district conducts urinalysis testing on many offenders on a regular basis.  The district contracts for laboratory confirmation testing on cases where violations are found.  The district also has on-site alcohol testing equipment available and conducts frequent tests on suspected alcohol abusers who have been prohibited from its use.

EDUCATION SERVICES
back
The District provides in-house educational services to offenders at its two residential facilities.  Indian Hills Community College in Ottumwa and Southeastern Community College in Burlington provide on-site instructors at the facilities.  In addition, other offenders are encouraged to improve/continue their education/training while under supervision.

ELECTRONIC MONITORING

back
The District continues to utilize the latest innovations in electronic surveillance to more effectively monitor the location and activities of high-risk offenders.  The District currently uses systems ranging from passive radio frequency monitoring to real time Global Positioning (GPS).
Healthy Lifestyles
back
Coordinated with local service providers, offenders learn about relationships and sexual health. 
HIGH RISK UNIT

back
 

To meet the mission of the Department, the District created a High Risk Unit (HRU). This Iowa Law Enforcement Academy certified peace officer unit provides support to field and residential services and operates in all 14 counties of the District. The unit primarily focuses on referred sex offenders, methamphetamine offenders, and other offenders assessed at a high risk to recidivate. Since the unit’s inception in November of 2005, HRU officers have given the Department a presence outside of the office. HRU officers conduct home visits and furlough checks to ensure that offenders are in compliance with their supervision conditions. Besides detecting new criminal violations and intervening immediately, the HRU has increased public safety by working on collaborative interdiction and enforcement efforts with local law enforcement. 

INTERPERSONAL SKILLS
back
Participants develop skills in making decisions, dealing with group pressures, accepting no, saying no, and using control.

INTENSIVE SUPERVISION

back
Intensive supervision is no longer a specialized program in the District. Instead, probation/parole officers have a small portion of offenders on their assigned caseload that have been assessed to be at a high risk to recidivate. These offenders are contacted by the assigned case manager more frequently, while field activities are conducted by the High Risk Unit. This group effort towards offender accountability emphasizes the strengths of each staff member and maximizes resources. 

OPERATING WHILE INTOXICATED (OWI)
back
The district provides bed space and programming at its two (2) residential facilities for habitual drunk drivers.  Under Iowa law, second and subsequent offense drunk drivers given a prison sentence by the Court are ordered to reside in a residential facility and be involved in specialized drunk driver programming.  The district contracts with local substance abuse agencies for the treatment.  Failure at the community level will result in prison incarceration.

REASONING SKILLS

back
Offenders are introduced to topics related to making decisions skillfully and free from irrational biases. There are three versions of Reasoning Skills: a classroom version, a paper workbook version and a computerized version
SEX OFFENDER TREATMENT
back
The Sex Offender Treatment Program served a total of 134 offenders during FY 2006. To address the increasing numbers of sex offenders and to meet the requirements of recent legislation, the Department provides sex offender treatment programs throughout the District. The programs involve assessment, evaluation, polygraph examination, plethysmograph examination, professional counseling, perpetrator treatment groups (active and maintenance), partner and spouse groups, and intensive supervision of sex offenders either within residential facilities or by cooperative supervision with the High Risk Unit. The District has four IBTSA certified officers who supervise sex offenders, and also has a full-time licensed polygrapher on staff who regularly tests all sex offenders. 

SOCIAL THINKING SKILLS
back
A cognitive based class consisting of concepts such as taking control of ones own behavior, stopping and thinking prior to acting, first impulse control, and setting goals.

VICTIM SERVICES / RESTORATIVE JUSTICE PROGRAM

back
The District has a full-time victim-offender services coordinator who provides restorative justice services such as victim notification, the facilitation of community accountability boards, victim-offender intervention sessions, family reunification meetings, victim impact panels, victim restitution assistance, victim advocacy within the criminal justice system, and victim impact classes. In addition to managing the District Web site, the coordinator provides restorative justice planning and training sessions and is in charge of the Staff Victimization and Support Services.
VIOLATOR AFTERCARE PROGRAM (VAP)
back
As an intermediate sanction, the district operates a Violator Aftercare Program for probation, parole, and work release offenders.  As a last resort option for a violating offender, a placement is ordered to either the Violator Facility at the Iowa Correctional Institution for Women at Mitchellville (females) or the Violator Facility at the Correctional Release Center in Newton or the Ft. Dodge Correctional Facility (males).  After a term of incarceration and intensive substance abuse and cognitive skills treatment, offenders are returned to the District and are supervised in aftercare programming by District VAP officers as a cooperative case. The VAP program also utilizes Community Accountability Boards for assistance in dealing with problematic offenders.    
WEB SITE
back
The Web site is designed to provide victims, offenders and community members as much information as possible about District services and programming and contains many helpful links to national, state and local resources. To view the Web site, go to: www.8thjdcbc.com. 
YOUTHFUL OFFENDER PROGRAM
back
The District now operates the Youthful Offender Program (YOP) solely in Burlington and covers Des Moines, Henry, Lee, and Louisa counties. The program specifically addresses the needs of youthful offenders ages 16-21.  In partnership with the community, YOP draws from a variety of resources to provide a holistic approach to the rehabilitation of youthful offenders.  The program also operates a Community Accountability Board that functions to provide guidance to the program and individual offenders through restorative justice programming. The program is designed as an intervention/sentencing alternative for targeted offenders with the goal of directing them out of the criminal justice system by providing quality programming in the areas of education, substance abuse, attitudinal/behavioral change, and job readiness training. 

