(01. Want Does it Mean to Have a Problem) To have the students think about whether they need to develop knowledge, skills resources or motivation in order to fix one of their problem areas.

1. Break the students into small groups and give them a piece of flip chart paper and a marker.

2. Tell the students:

Today you all get to be lexicographers. Does anyone know what that means?

(People who write dictionaries)

I want each group to define the word "problem" - as if you were writing for a dictionary.

3. Give them time to write their definitions and then get their reports.

4. Show OH 1 and tell the students:

This definition is from the American Heritage dictionary and it defines problem more like not knowing the answer to something.

5. Show OH 2 and tell the students:

This definition of obstacle is more along the lines of "something that is getting in the way of a person getting something they want “- which is what many people think when they have a problem.

6. Show OH 3 and tell the students:

Combining the two meanings, we can create a working definition of a problem as being a situation in which someone (including one's own self) or something is keeping a person from getting what they want (and they may or may not know the solution). 

7. Tell the students:

Now I would like to show you a short clip from the movie Leaving Las Vegas. I don't need to set it up. I'll just show it to you.

(Show the clip from where they kiss in the casino to where she tells him she told the security people that he was an alcoholic.)

8. Ask the students:

By your definition, does this man have a problem?

(Go around and get their answers. Have them explain them.)

9. Tell the students:

If you know the story, you would know that this man had decided to drink himself to death. His problem was that he lived in Los Angeles where the liquor stores closed each night. That was an obstacle for him, because he didn't want to take a chance that he would be without alcohol and go through withdrawal pains. So, he moved to Las Vegas, where the liquor stores are open 24/7. He removed his obstacles. He solved his problem.

10. Tell the students:

People are out to get what they want – not necessarily what others think they should want. You don’t start to make changes until you see that you are not getting what you want and that you can do something to change that.

11. Ask the students:

Now lets switch gears. How many of you can fly an airplane? 

12. Ask the students:

If you cannot fly a plane, what do you need to develop?

(Any answers related to developing knowledge, skills and resources is correct)

13. Tell the students:

We can define ability as having the knowledge, skills and resources to do something. Knowledge on how to fly a plane. Skill from practicing flying. Resources as in having a plan to fly, gasoline and a runway. An of course, if you don’t have these things, you cannot fly a plane.

14. Ask the students:

Do you think everyone can develop the ability to fly an airplane? Explain your answer.

(No. They have to have the potential to develop the knowledge, skills and resources. For example, they might be blind or not have any arms or legs.)

15. Tell the students:

Even though most people use the words able and capable as if they were the same, we will define capable as have the potential to develop the ability. And again, if you lack the capacity to develop the ability, you will be unable pilot an airplane. 

16. Ask the students:

Does every one with the ability to do something do it?

(No)

17. Ask the students:

If they have the ability and they don’t do it, what is missing?

(They don’t want to do it. Or, they don’t think they can do it. They lack motivation)

18. Tell the students:

They have to have confidence in their capacity to develop their abilities, as well as a desire to develop them. They also have to have confidence in their abilities, as well as have a desire to use them. Without motivation, a person will not develop the ability or use it if they have it.
19. Show overhead 4 (OH 4) and then tell the students:

If you want to do something, you have to have the capacity to develop the ability and the desire to develop the ability. Then you have to develop the knowledge, skills and resources to do it. You just won’t get the job done unless you have all of this.

 20. Ask the students:

What do you think the guy in the movie was missing with respect to quitting drinking? Capacity, ability or motivation?

(Motivation is probably the answer)

21. Give the students a blank piece of paper and then ask them to:

Write down one of your problems and then write a paragraph about what area – capacity, motivation or ability – do you think you need to work on - and why you think that.

22. Give the students time to write their reports and then go over them.

prob·lem  n. Abbr. prob. 1. A question to be considered, solved, or answered: math problems; the problem of how to hem a skirt evenly. 2. A situation, matter, or person that presents perplexity or difficulty: urban problems such as traffic congestion and smog; the philosophical problem of evil. 
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prob·lem  n. Abbr. prob. 1. A question to be considered, solved, or answered: math problems; the problem of how to hem a skirt evenly. 2. A situation, matter, or person that presents perplexity or difficulty: urban problems such as traffic congestion and smog; the philosophical problem of evil. 

ob·sta·cle  n. One that opposes, stands in the way of, or holds up progress. 
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A problem is a situation in which someone (including one's own self) or something is keeping a person from getting what they want (and they may or may not know the solution). 
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Equipment:

Movie (Leaving Las Vegas)

Flipchart and paper

Markers

TV/VCR

Masking tape

Blank paper
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